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2 Expert Speaker 
David Berman, R.G.D., FGDC

da
vid

be
rm

an
.c

om
 

Some related seminars, available publicly or at your location: 
•Developing Your Web Strategy 
•Liberate Your Web Site: Accessibility for All 
•Effective Web Interface/Information Design 
•Principles of Graphic Design 
•Seven Habits of Highly Effective Web Sites 

Links and books: 
http://www.davidberman.com/seminars/websuccess.php#link 

David Berman has over 20 years of experience in graphic design and communication strategy. 

David brings both graphic design and information technology expertise to his communications 
projects. While training at the University of Waterloo in computer science and at Carleton 
University in psychology and typography, he became deeply involved with the student press, 
introducing microcomputers for the production of student newspapers in Canada. David worked 
in the federal government as a computer systems analyst before turning his hobby of graphic 
design into his career. 

Many consider David’s knowledge of typography, which he has taught as part of college 
curricula, unmatched in the National Capital Region. He has worked extensively in adapting the 
printed word for electronic distribution, including Web design and software interface 
development. 

As graphic designer, communications strategist and type director, David concentrated on new 
media, information design, and marketing strategy at Herrera Berman Communications and now 
with David Berman Communications. He has been the project manager of numerous Web 
projects, including strategy and design for Canadian Heritage, CRA, CMHC, Health Canada, 
IBM, Industry Canada, the National Research Council, Statistics Canada and the International 
Space Station, as well as many private sector and non-profit organizations. 

David served as first elected president of the Association of Registered Graphic Designers of 
Ontario, the world’s first accredited graphic design organization, from 1997 to 1999. He drafted 
the association’s constitution and Rules of Professional Conduct and authored Ontario’s 
accreditation examination on ethics and professional responsibility. In 1999, David was named a 
Fellow to the Society of Graphic Designers of Canada. In 2001 he was elected national vice-
president. Presently, he is Ethics Chair for the graphic design profession in Canada, a vice-
president of ICOGRADA, the world body for graphic design,  and is a frequent international 
keynote speaker on social responsibility and design. 

David is a national professional member of the Canadian Association of Public Speakers and the 
International Federation for Professional Speakers. 
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4 Section 1: Process 

Maximizing possibilities… 
…while minimizing risk 
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Goal: Get familiar with the overall potential and 
understand the full benefits of a formal process. 
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7 benefits of formal process  
to any project  
1. Everyone knows what’s going on 
2. Mitigates against loss of key people or information 
3. Rationalizes resources 
4. Everyone is assured: makes room for creativity 
5. Easier to learn from mistakes, improve for future 
6. Everything gets done…on time, and on budget! 
7. Covers our butts 
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Since Web projects are more complex… 

• Users can control their experience 
• Audience technology and technical literacy vary 
• Time element: interactivity, sound, motion, haptics 
• Web sites often link to moving targets 
• Web sites change 
• Everyone needs education, and to know their role 
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…and more at risk… 

• Process-weak Web projects are more likely to come 
apart due to: 
– constantly changing technologies 
– constantly rising expectations 
– people unfamiliar with Web projects process 

• …we need a formal process specifically designed for 
Web projects! 
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Manage approvals simply 

• Insist that they designate one person who you can go 
to for all approvals 
– if multiple or committee approvals required, this 

person seeks it, then signs your proof 
• Process with full signoffs even more important if 

dealing with an internal client 
• If you’re not comfortable asking for signatures, try 

initials… or at least get slip “signed off” via e-mail 
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Process: in summary... 

• We seek the comfort and confidence of an interactive 
process allowing continuous improvement 

• Web projects are especially difficult: we need to 
reduce risks to budget and timeline that result 

• We need a formal process specific to Web projects 
• We need formal sign-offs 

da
vid

be
rm

an
.c

om
 

January 2006 15 davidberman.com 



             

 

76 

sa

Successful Management of Web Site Projects     © 2000-2006 David Berman  

Merci!
Evaluation: Thank you! 
www.davidberman.com/evaluation 

Subscribe to our events e-news: 
www.davidberman.com/subscribe 

Some upcoming seminars: 
• Web Information Design: Create Sites That Matter: February 9, 2006 
• Accessibility: Liberate Your Web Site | February 16 
• Successful Management of Web Projects | February 23 
• Principles of Graphic Design and Electronic Publishing | March 2-3 
• More: www.davidberman.com/seminars/schedule.php 

Need to reach me? 
berman@davidberman.com / (613) 728-6777 da
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